Manchester Health and Wellbeing Board
Report for Information

Report to: Manchester Health and Wellbeing Board — 7 June 2023
Subject: The formal establishment of the Manchester Partnership Board
Report of: Deputy Place Based Lead

Director of Public Health

Summary

In January, the Health and Wellbeing Board (HWB) agreed the changes to the
membership and chairing of the HWB. The report also referenced the work to
establish the Manchester Partnership Board (MPB) as a hybrid committee of the
NHS Greater Manchester Integrated Care Board. This report provides an update on
the role, purpose and priorities of the MPB.

Recommendations

The Board is asked to Note the report.

Our Manchester Outcomes Framework

Manchester Strategy outcomes

Summary of how this report aligns to the
OMS/Contribution to the Strategy

A thriving and sustainable city:
supporting a diverse and
distinctive economy that creates
jobs and opportunities

A highly skilled city: world class
and home grown talent sustaining
the city’s economic success

A progressive and equitable city:
making a positive contribution by
unlocking the potential of our
communities

A liveable and low carbon city: a
destination of choice to live, visit,
work

A connected city: world class
infrastructure and connectivity to
drive growth

The establishment of the MPB will strengthen the
governance arrangements for the delivery of the
Making Manchester Fairer Programme and Plan
as this will allow the Health and Wellbeing Board
more time and capacity to focus on the wider
determinants of health.

Making Manchester Fairer addresses all of the
Our Manchester Strategy outcomes




Contact Officers:

Name: Julie Taylor

Position: Locality Director of Strategy/Provider Collaboration (Manchester)
E-mail: julie.taylord0@nhs.net

Name: Dr Leigh Latham

Position: Associate Director of Planning (Manchester)

E-mail: leighlatham@nhs.net

Background documents (available for public inspection):

The following documents disclose important facts on which the report is based and
have been relied upon in preparing the report. Copies of the background documents
are available up to 4 years after the date of the meeting. If you would like a copy
please contact one of the contact officers above.
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Background

The establishment of Integrated Care Systems (ICS) on 1 July 2022 required
a further review of the role and operation of the Manchester Health and
Wellbeing Board (HWB). The ICS statutory guidance confirmed the continued
role of the Board in relation to the JSNA and Joint Health and Wellbeing
Strategy and in January 2023 the revised membership of the HWB was
agreed.

The work to establish the Manchester Partnership Board (MPB) as a formal
hybrid committee of the NHS Greater Manchester Integrated Care Board has
now been completed. The first meeting in public of the Board will take place
on the afternoon of Wednesday 7t June 2023.

The purpose of Manchester Partnership Board (MPB) is to:

e Agree the shared priorities and strategic direction for health and care and
public health in Manchester.

e Ensure integrated and aligned delivery across health and care and public
health.

e Agree any resource allocation within the scope of responsibility delegated
to it by another party.

e Ensure that all elements of Council and NHS services are aligned with the
agreed strategic direction.

e Act as an interface with the GM Integrated Care Board (ICB) and
Integrated Care Partnership (ICP).

The responsibilities for MPB will cover the same geographical area as
Manchester City Council. These are:

e To develop a plan that captures and quantifies the activities that require
partners to come together to improve the health and well-being of the local
people. This will include:

e Any necessary response to the Joint Strategic Needs Assessment

¢ Plans to address unwarranted variation and meet agreed standards

e To monitor delivery of the agreed plan and ensure that it delivers the
expected improvements to health and well-being of residents.

e To be cognisant of, and work with, other localities when necessary and
appropriate.

e To act as the forum to consider and agree the use of any
discretionary/delegated funds that are related to the stated purpose of the
Board.

e To review City Council and NHS strategic plans to ensure that they are
aligned with the agreed strategic direction.

e To agree appropriate representation at ICS fora and to agree the
Manchester position (or where there is not an agreed position to reflect the
varying views of the Board).
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Interface between the Manchester Partnership Board and Manchester
Health and Wellbeing Board

Following the review of the Health and Wellbeing Board, it was agreed to
reduce the number of meetings and after further consideration it is now
proposed to have four Health and Wellbeing Board meetings a year. To fit in
with the municipal year these will be held in June, September,
November/December and January/February.

It is envisaged that the Manchester Partnership Board will meet on a monthly
basis with a mixture of public meetings for transacting formal business and
development meetings.

The MPB will provide regular update reports to the Health and Wellbeing
Board and this will reflect the forward plan and priorities for the MPB. A final
draft of the priorities is attached as Appendix 1. These will be discussed along
with the emergent developing delivery plan at the MPB meeting on 7t June.

It is important to note that as well as the statutory role of the HWB in relation
to the JSNA and overarching strategy, the Board will retain responsibility for:

1) Oversight and signing off of the utilisation of the Better Care Fund
2) Oversight of the Making Manchester Fairer Programme

Membership of the Manchester Partnership Board
The agreed membership of the MPB is as follows:

Leader of Manchester City Council (Chair)

Executive Member for Member for Healthy Manchester and Adult Social Care
(MCC)

Chief Executive Manchester City Council (Manchester Place Based Lead)
Chief Executive NHS Manchester Foundation Trust

Deputy Chief Executive NHS Manchester Foundation Trust

Chief Executive Manchester Local Care Organisation

Chief Executive, Greater Manchester Mental Health Trust

VCSE Representative

NHS GM Integrated Care Board Exec Representative

Chair Manchester GP Board

Chair of Clinical Professional Advisory Group

Deputy Place Based Lead (Manchester Locality)

Strategic Director - Population Health (MCC)

Recommendation

The Health and Wellbeing Board is asked to note the report.



